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1 Vision and Aims  
 

Vision: 

The vision of the New Skill Centre is to provide the best opportunity for pupils to thrive, 

enabling the young person to demonstrate academic, personal, social and emotional 

progress to help reach their potential.  

Underpinning this vision is the emphasis and value that we place on building  

positive, supportive and trustworthy relationships with the pupils and all the individuals 

who are involved with supporting the pupil i.e. family members, carers, professionals.  

At all times, we strive to enable pupils to achieve their highest level academically whilst 

developing social skills and emotional independence.  

 

Our Aims: 
 

 Ensure that pupils are at the centre of curriculum decisions, putting their needs 
above that of the school. 

 Provide an educational experience to meet the needs of our pupils and our local 
area. 

 Have a curriculum that is fit for purpose, offering differentiation and personalisation. 

 Be a school that offers the best in learning and teaching. 

 Be committed to excellence and continuous improvement. 

 Provide vocational and academic courses which meet the needs of pupils and 
prepare pupils with the skills required for local employment sectors. 

 Nurture the talents of all and celebrate success. 

 Work closely with home schools and other educational providers to ease transition. 

 Collaborate closely with parents/carers. 

 Provide equal opportunities for all pupils regardless of gender, aptitude, cultural, 
ethnic or religious background. 

 Offer a broad and balanced curriculum to all pupils. 

 Prepare pupils for further study, the world of work and to become active citizens. 

 Develop positive personal and social values. 

 Provide a variety of activities which bring about effective learning.  

 Provide continuity and progression from the point of referral to the time of leaving 
school. 

 Embed in pupils, fundamental British Values and Social, Moral, Spiritual and Cultural 
purpose. 
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Curriculum 

A. Curriculum aims. 

The curriculum should inspire and challenge all learners and prepare them for the future. 
The school’s aim is to deliver a broad and balanced curriculum that builds on young people’s 
experiences and helps all to become successful learners, confident individuals and 
responsible citizens. 
 
Specifically, the aims of our curriculum are to: 
 

 Ensure pupils achieve high standards and make good/excellent progress. 

 Enable those not achieving age-related expectations to narrow the gap and catch up 
with their peers. 

 Ensure pupils have and are able to apply key literacy, numeracy and digital skills. 

 Challenge and stretch pupils to achieve their potential. 

 Encourage pupils to enjoy learning. 

 Meet the needs of all pupils 

 Provide equal access for all pupils to a range of learning experiences. 

 Help pupils develop lively, enquiring minds, an ability to question and argue 
rationally and an ability to apply themselves to tasks and physical skills. 
 

 
 

B. Curriculum outcomes 

Pupils will have  

 Literacy and communication skills which match the underlying ability of the pupil. 

 Numeracy skills which match the underlying ability of the pupil. 

 Digital skills including the knowledge and skills to use safely. 

 Developed the knowledge and skills to maintain their health and wellbeing. 

 Developed their understanding of the world in which they live and how they can 
have a positive impact. 

 Developed the skills and knowledge to make informed choices for their future. 

 Developed personal, emotional and social skills which will ensure their inclusion and 
the ability to maintain positive, healthy relationships. 

 Developed moral values, respect and tolerance of other races, beliefs and ways of 
life.  

 Developed learning, organisational and thinking skills to support their next steps and 
future goals. 

 Made measureable progress across the range of subjects to allow them to achieve 
qualifications and or accreditation that reflect their ability and allows them to 
progress. 

 

Note: See General Curriculum Map. 
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C. Roles and responsibilities 

 
The Senior leadership team will ensure that: 
 

 All subjects on offer, have aims and objectives which reflect the aims of the school 
and meet the needs of individual pupil. 

 The amount of time provided for teaching the curriculum is adequate and is 
reviewed annually. 

 The procedures for assessment meet all legal requirements and pupils and their 
parents/carers receive information to show how much progress the pupils are 
making and what is required to help them improve. 

 Long term plans and schemes of work are in place, monitored and reviewed on a 
regular basis. 

 Pupil review meetings are held regularly where levels of attainment and rates of 
progression are discussed and actions are taken where necessary to intervene to 
ensure positive outcomes for the pupil. 

 Schemes of work contain detailed learning objectives, learning outcomes, learning 
activities, key words, support strategies, differentiation, cross curricular links and 
resources. 

 There is consistency of approach towards assessment, recording, marking and 
feedback. * 

 Best practice is shared between colleagues in terms of curriculum design and 
delivery. 
 

Note: See assessment policy 
 

Teaching and support staff will: 
 

 Ensure that the school curriculum is implemented in accordance with this policy. 

 Ensure consistency in assessment, recording, marking and feedback in line with the 
assessment policy. 

 Keep up to date with developments in their subjects. 

 Have access to, contribute to and be able to interpret, information on each pupil to 
inform the design of the curriculum in order that it best meets the needs of each 
pupil. * 

 Share and exchange information about best practice amongst colleagues in different 
schools and through external networks, resulting in a dynamic and relevant 
curriculum. 

 Adapt their teaching practise and provide support where appropriate to minimise 
/remove the impact of the learning needs of pupils on their progress. 

 Work in partnership with third parties to provide an appropriate range of curriculum 
opportunities. 

 
Note: See Baseline data, student data points, IEP’s and Connecting steps. 
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Pupils will: 
 

 Have their individual needs addressed, both within the school and extending beyond 
the classroom into the family and community through a curriculum which offers 
personal, social and emotional development alongside academic breadth, support 
and challenge. 

 Be given support that enables the pupil to gain confidence in terms of how they can 
and will progress. 

 Have access to high quality teaching and learning for each subject area. 

 Have opportunities to express themselves and to contribute positively.  
 
Parents and carers will: 
 

 Be regularly consulted about their children’s learning and progression. 

 Be confident that their child is receiving a high quality education that is designed to 
support and meet their learning needs and which will equip them with the skills they 
need to thrive throughout their lives. 

 Be informed about the curriculum on offer and understand the rationale behind it. 
 

 

2 The rationale for our curriculum 

Our pupils, whilst unique, frequently have common experiences and rarely arrive 

with us having experienced positive relationships with those responsible for their 

education. It is more common for relationships in all areas of their lives to be 

challenging and for their behaviour to be defensive, hostile and self-sabotaging with 

regard to learning and relationships.   

Learning difficulties are also a common feature of the profile of the young people 

who attend the New Skill Centre.  It is usual for one or more of the following learning 

difficulties to be impacting the young person’s ability to learn and form healthy 

relationships: ASD, ADHD, Dyslexia, Dyspraxia, Dyscalculia, Irlens, Speech and 

Language difficulties, Processing difficulties (eg. auditory, working memory, visual) 

and Mental health concerns such as anxiety, PTSD and depression. 

Our curriculum, therefore, is founded on developing and in some cases restoring the 

self-confidence and self-esteem of these young people by focusing heavily, in the 

initial stages, on the development of a thorough understanding of the young person 

and building trustworthy relationships between the young person and the education 

team.  

By assessing accurately and considering the whole child, the education team will be 

able to ensure the learning experience for the young person allows them to 

experience being seen and heard, have their needs met, have their difficulties 

acknowledged and legitimised. As a result of experiencing an appropriate 
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educational provision, in some cases for the first time, that meet all their needs, they 

can experience real success.  

 

3. How it works 

Understanding our pupils is vital so we can ensure we match our provision to their 

needs. The pupil’s ability to learn can and will be affected by many different factors 

that arise from both internal and external conditions; internal factors could be 

emotional, psychological, biological and the physical make-up of the individual. 

External factors could be environmental, sociological, day to day practicalities such 

as family and living arrangements to name but a few.  

 

It is therefore critical that our referral, assessment, acceptance and induction 

processes gather as much information as possible so that we can plan how best to 

meet the needs of the pupil.  

 
All pupils at the New Skill Centre experience learning in small groups with a high 

ratio of staff to students; most commonly a teacher and learning support staff with 

four pupils. This allows the teacher to tailor the curriculum to their needs and 

interests whilst allowing pupils to benefit from group activities and interaction.  

Some pupils arrive at New Skill Centre at a stage of pre-group learning, for example 

when they have not entered the classroom for perhaps a number of years. These 

pupils may require a period of transition to return to small group learning. These 

pupils will have a highly personalised timetable to support their individual needs, 

focussing on academic alongside developing self-esteem and social and emotional 

skills. They will be taught either on a 1-1, 1-2 basis (dependent on their needs) whilst 

building trusting relationships with key staff and gradually increasing integration 

through social activities and more small group based lessons.   

The school curriculum ensures that key areas of learning; linguistic, mathematical, 

scientific, technological, human and social, physical, aesthetic and creative are 

experienced throughout the academic year. English and Maths are taught to all 

pupils as individual subjects in addition to being addressed through other curriculum 

areas. See Proportion of subject time within our curriculum diagram 3 (appendix) 

The school day starts at 9am when students are welcomed into school and met by 

staff ready to listen, provide a light breakfast and/or activities to help the pupil 

settle. At 9:20am we have morning registration and reading time for 20mins. This 

period allows personal tutors to check in with pupils in their small groups and discuss 

any concerns they may have. 

The school day consists of three 50 minute lessons before lunch with a 10-minute 

break in-between each lesson. Lunch lasts for 40 minutes and this is fully supervised 
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by staff. Pupils and staff will sit and eat together providing an opportunity to develop 

social skills. Once lunch has been consumed, the remaining time is utilised for 

learning activities which develop personal, physical and social skills through social 

games, sports activities, interaction and positive role modelling by staff members.  

The afternoon consists of two 50 minute lessons separated by a 10-minute break 

except on Tuesday and Friday when travelling for PE offsite. 

Staff meet on a regular basis to review pupil needs, progress and to consider how to 

adapt teaching and the curriculum to the needs of our pupils. The Headteacher and 

Deputy monitors all staff planning which ensure pupils will have access to a broad 

and balanced curriculum offer and subsequently experience all areas of learning 

tailored to their individual needs. 

Work scrutiny, lesson observations and ‘climate walks’ are carried out by the school 

leadership team, including the Proprietor, in order to monitor effective teaching and 

learning and ensure consistency in marking and feedback to pupils. Staff peer review 

also forms an integral part of monitoring pupil progress and the quality of staff 

planning to ensure consistency of practice and continuous improvement. 

Pupil and parent voice is collected through regular communications, pupil voice 

meetings and anonymous questionnaires. 

 

4.  Teaching and Learning 

As a teaching and learning team, we will: 

i. Base our teaching and learning on pupils prior learning and experience. 

ii. Ensure we provide well sequenced and structured lessons.  

iii. Provide relevant and appropriate support to facilitate the learning.  

iv. Ensure through embedded assessment and progress tracking systems that we 

are able to recognise and record the progress and achievements of our 

pupils. * ^ 

v. Ensure that individual pupil targets on their IEP’s are appropriately 

challenging. Targets will be set with regard for their EHCP, age, ability and 

prior learning. They are reviewed regularly –monthly by all staff and updated 

to ensure continual academic, social and emotional progress is being made. 

vi. Recognise and understand the personal histories of the young people, their 

stories and respond respectfully, effectively, equitably and empathetically to 

their diverse needs and background as learners. 

*See assessment policy  

^ B squared connecting Steps V4, IEP’s, Student data points and BKSB 

Staff are supported to maintain and develop their knowledge and practice through: - 

a) Enrolment in continuous professional development. 
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b) Internal upskilling of other staff post-external training. 

c) Internal training. 

d) Mentoring meetings with senior management. 

e) Regular staff meetings: 

 Morning briefings 

 Teaching and learning staff meeting 

 Pupil progress and review meetings 

f) Staff appraisal and review. 

 
Teaching staff at the New Skill Centre;  

 Will have robust target setting, monitoring and recording processes. 

Each pupil will be set individual targets and these are included within their 

IEP. These include both long term targets and termly targets that are based 

on the following headings; 

 

- Cognition and Learning (Written expression, Reading, Maths) 

- Communication and Social Interaction 

- Independent Learning 

- Social, Emotional, Behaviour 

- And Physical where appropriate 

 

Pupil progress is regularly discussed and reviewed during weekly pupil progress review 

meetings where amendments can be made and agreed upon. Pupils and parents are 

consulted to ensure that targets are fully understood and appropriate support measures are 

identified and effective. This is completed through staff, pupil, parent/carer meetings, 

parent’s evenings, review meetings, termly reports. 
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5. Our Curriculum Plan 

Our curriculum is designed to enable our young people to grow in knowledge, skills 

and understanding in all of the subjects offered, whilst proving pupils with the 

confidence and abilities to move into other forms of further education, training and 

employment, so that they may live a life that has purpose and meaning to them and 

enables them to engage positively in their relationships with their local community 

and with society in general.  

Through our Curriculum Mapping staff have identified cross curricular learning 

opportunities and wider skills we intend to develop through the curriculum. These 

are categorised into Literacy and Communication skills, Numeracy skills, Digital skills, 

Personal, Emotional and Social skills, Health and Wellbeing, Organisational and 

Learning skills.  

 

Reading Strategy 

A primary focus of the school is to support and encourage pupil’s literacy and in 

particular reading.  

This is developed in part by making reading a key element of the curriculum offer 

with timetabled reading for each pupil. The aim of this approach is to encourage and 

improve pupils: 

 Reading skills and writing ability 
 Text comprehension and grammar 
 Breadth of vocabulary 
 Positive attitudes to reading 
 Self-confidence as a reader 

Our typical school day;  

9.00 – 9.20 Meet and Greet students as they arrive. 

9.20 – 9.40 Registration and Reading 

9.40 – 10.30 Lesson 1 

10:30-10.40 Break 

10.40–11.30 Lesson 2 

11:30-11.40 Break 

11.40-12.30 Lesson 3 

12:30-13.10 Lunch 

13:10-14.00 lesson 4 

14.00 -14.10 Break   

14:10- 15.10 Lesson 5 

15:10 End of school day 
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6.  Guidance   

We are very conscious of the young people’s educational entitlement and will use 

the guidance from the National Curriculum.  

 

1. We are very conscious of the advice and guidance within the SEND Code of 

Practice. The SEND Code of Practice promotes the use of the ASSESS, PLAN, DO, 

REVIEW cycle.  The elements of the cycle, as they pertain to the New Skill Centre 

are described in Diagram 1 below.  

 

2. Initial assessments before and on entry to the New Skill Centre. 

The information gathering process informs the personalised planning for the 

pupil before acceptance at New Skill Centre. The three processes that cover the 

actions we take as a school from the moment a young person has been referred 

to the New Skill Centre are; 

 

 Referral process: The process which starts when the Local 

Authority/Home school are considering placing a young person with 

the New Skill Centre. 

 

 Transition and Induction process: The process the staff will put in 

place once the young person begins their placement at the New Skill 

Centre. 

 

 Pupil progress monitoring and review process: The ongoing process 

that the staff will follow to ensure that the young person is always 

following a programme that is achieving the best outcomes for the 

pupil.  

 

The Referral process is co-ordinated by the Headteacher and enables the New Skill Centre 

to assess whether it offers the most appropriate provision for the young person. This is 

completed in collaboration between the New Skill Centre and the LA Commissioners and/or 

Home schools.  

The Transition and Induction process is completed within the first few weeks of the young 

person starting at the New Skill Centre. The Transition phase is co-ordinated by the 

Transition and Pastoral Lead.  The Induction phase is co-ordinated by the Deputy 

Headteacher. The Transition and Induction period is organised to enable the young person 

to gradually integrate into the setting, become confident with the staff team and get to 

know other pupils. 
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During the referral, transition and induction process, pupil information is gained from 

referring home schools, local authority, professional agencies, training providers, social care 

team, parents/carers and from baselining the skills of the young person.  

 

See Diagram 2 for further detail on the referral and transition/induction procedures at the 

New Skill Centre. 

 

Each pupil has a completed Individual Education Plan with specific targets derived from their 

EHCP (if relevant) and /or baseline assessments. There targets are based on the following 

headings; 

- Cognition and Learning 

- Communication and Interaction 

- Social Emotional and Mental Health 

- Physical (where appropriate) 

 

Understanding and achievement of individual lesson learning objectives are monitored 

through pupil and teacher assessment based on ‘Know’ and ‘Do’. Pupils are encouraged 

to self-identify their level of understanding and this enables the teacher to confirm 

further planning, delivery and support measures to ensure that all learning objectives for 

each lesson can be fully met by every pupil.  

 

 



 

Diagram 1 

 

 

 

ASSESS  PLAN  DO  REVIEW 
Gather information: 
 

- Attainment 
- Attendance 
- Education 
- Academic 
- Personal 
- Social 
- Emotional 
- Behavioural 
- Medical 
- Professional input 
- LA/Commissioners 
- Criminal 

 

What outcomes are we aiming 
to achieve/to consider? 

- Pedagogy 
- Teaching and Learning   
- Resources 
- Staff 
- Assessment 

procedures 
- Reporting and 

reporting 
- Progress monitoring 

and interventions 
- Effective methods of 

communication with 
all stakeholders 

- Reviews and 
adjustments 

- Information and 
sharing of good 
practice 

- Pupil and Parent voice 
 

Evidence: 
- Curriculum  
- Timetable 
- Lesson objectives 
- Subject plans 
- Schemes of work 
- Pupil and Parent voice 
- Evidence of work, progress 

and attainment 
- Daily/weekly staff meetings 
- Progress reviews and 

adjustments to offer 
- Half termly reports 
- Home school 

communication and review 
- Headteacher/Proprietor 

school meetings 
- Reporting and Recording 

procedures 
- Support measures and 

Interventions 

- Feedback   
- Pupil and Parent voice 
- Home school comments 

and reviews 
- School reports 
- Progress and 

Achievement 
Reviews 

- Professional review 
meetings 

- Annual reviews 
- Satisfaction 

surveys/questionnaires 
- Parent 

evenings/meetings 
- Levels of attainment 

 

Assess, Plan, Do, Review cycle 



Diagram 2 - Referral and Transition/Induction process at the New Skill Centre 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- Home School/LA 

identifies NSC as a 

potential placement for 

pupil. 

- Headteacher/Transition 

and Pastoral Lead/Staff 

review pupil referral 

information and 

suitability of placement. 

- Parents notified by 

Home school/LA. 

- Home visit by Transition 

and Pastoral lead to 

share information and 

discuss parents and 

child’s view of 

placement. 

- School observation, 

meet with pupil and 

appropriate teaching 

and mentor staff. 

- Named person(s) 

identified at Home 

school. 

- Placement agreed and 

referral/funding contract 

received. 

- Dual placement 

agreement completed.  

 

 

- Transition and Pastoral lead to 

visit home school to discuss, 

complete and gain pupil 

information. Where relevant, 

this includes; 

- Registration form(s) 

- School reports 

- EHCP  

- Education/behaviour plan 

- Reasons why the referral has 

been made 

- Record of Behaviour 

- Risk Assessment(s) 

- External agencies involvement 

and details 

- Attendance data 

- Current levels of academic 

progress and baseline 

information 

- Specific learning needs 

- Subjects taught 

- Agreed/required academic 

outcomes 

- Previous educational data – 

EYS/KS2/KS3 

- Safeguarding information 

- Named professionals/agencies 

 

Induction process 

- Pupil and Parent/Carers to visit the New Skill Centre 

- Pupil registration forms completed 

- NSC School Admissions Register updated 

- Travel arrangements and Term Dates confirmed  

- Induction timetable and process confirmed, including 

the completion of the following; 

 Likes/Dislikes 

 Family genealogy 

 Where I live/who I live with 

 Understanding rules and expectations 

 Meeting the staff questionnaire 

 Who am I module 

- Strengths and difficulties questionnaire  

- Review information received with NSC staff and plan a 

transition timetable 

- Transition timetable in place  

- Completion of baseline assessments (BKSB, English 

and Maths diagnostic testing, CAT4, WRAT4, NGST, 

NGRT, PASS, B Squared Connecting Steps) 

- Screening for Dyslexia and Dyscalculia 

- Meet other pupils 

- Individual timetable confirmed and attend lessons 

- Long term and termly targets agreed and IEP 

completed and reviewed/adjusted  

 



14 
 

Year 11   Year 10   Year 9   Year 8   

4 Maths  4 Maths  3 Maths  3 Maths  

4 Science  3 Science  3 Science  3 Science  

4 English  4 English  3 English  3 English  

2 PSHE  2 PSHE  2 PSHE  2 PSHE  

2 Humanities  1 Geography  2 History  2 History  

1 
ICT /digital 
skills  

1 
ICT /digital 
skills  

2 
Geograghy +  

2 
Geograghy +  

4 

Creative 
options 

Art 5 

Creative 
Options 

Art 1 Digitial/Ani  1 Digitial/Ani  

 Cooking  Cooking 1 Art  1 Art  

 Woodwork  Woodwork 1 Cooking  1 Cooking  

 Music  Music 1 Wood work  1 Wood work  

 
Hair and 
beauty 

 
Hair and 
beauty 

1 
Music  

1 
Music  

 
CAD 

 
Social games 

1 
Creative 
option  

1 
creative option  

1 Animation  1 Animation  1 Animation  1 Animation  

2 PE  2 PE  2 PE  2 PE  

0.5 Futures  2 History  1 Languages  1 Languages  

0.5 Study period                 

            

          Geography + includes RE 
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