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• To provide a holistic, whole person, inclusive model for our understanding of self-regulation and 
behavioural needs. 

• To provide a suitable framework, understanding and insight into being able to support pupils with 
complex learning needs. 

• Provide a consistent approach to behaviour management. 
• Define what we consider to be unacceptable behaviour, including bullying. 
• Outline how pupils are expected to behave. 
• Summarise the roles and responsibilities of different people in the school community with regards to 

behaviour management. 
• Outline our system of rewards and sanctions. 

2. Key Beliefs 
At the New Skill Centre, we want our Behaviour Policy to reflect our insight and understanding of the 
complex needs of our pupils and how this contributes to their ability to self-regulate and manage their 
behaviour in a positive manner so they can be ready to engage with their learning. We incorporate a holistic, 
whole person approach to ensure we are reflecting and planning for the needs of our learners. 

At the New Skill Centre, we believe that: 
• Our learners want to behave well 
• Behaviour can be viewed as a means of communication 
• With the right support and intervention, pupils can learn to self regulate and manage their own 

behaviour 
• Mistakes are part of the learning process and we recognise that our pupils ae at different stages of 

the developmental process. 
• Many of our pupils have learning difficulties, low self esteem and other complex needs which impact 

upon how they learn to regulate and manage their behaviour. 
• Staff must be provided with the opportunity to learn, understand and have insight into why our pupils 

become dysregulated and reflect upon how and why it impacts upon their behaviour. 

Staff can support our pupils by; 
• Being mindful and reflective of the quality of relationships with pupils. 
• Reflecting upon and being committed to continuously improve on the quality of our provision. 
• Reflecting with parents/carers and other professionals to ensure that we are well informed and have 

insight and understanding of their individual needs. 
• Ensuring that interventions are personalised, well informed and planned according to the needs of 

each individual. 
• To work in close partnership with our pupils, their parents and carers and other professionals 

working with them. 
• To invest time and allow safe spaces and opportunities for pupils to practice and make mistakes 

from which they can learn, develop and grow. 

The focus of interventions and learning consist of; 
• Clear and where relevant, personalised modes of communication 
• Clear and realistic expectations 
• Rules and boundaries 
• Daily routines 
• The language of choice 
• Rewards and consequences 
• Descriptive praise 
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• Fair, consistent and predictable responses to both negative and positive behaviour 

At the New Skill Centre, we believe that pupils want to behave well. We believe that pupils are happy when 
their needs are understood and met and that efforts made to self regulate and manage their behaviour is 
recognised and acknowledged by staff and peers.  

We consider pupils communication styles, social interaction skills, sensory and emotional needs as well as 
the role we play in supporting them to develop these skills. Pupils are better able to behave well when their 
needs are well met in school, at home and in the community. 

We have realistic expectations about the rate of progress a pupil will make when learning to adopt or 
develop new behaviours. Most pupils learn in small incremental steps that can be over a long period of time. 

At the New Skill Centre, we recognise that mistakes are part of the learning process and our focus is on 
ensuring that we support our pupils to improve. Staff are encouraged to reflect upon what may be the 
underlying issues that drive or trigger behaviour in pupils and to think about ways of responding to behaviour 
that challenge in a non-judgemental and supportive way. 

3. Legislation and statutory requirements 
This policy is based on advice from the Department for Education (DfE) on: 

• Behaviour and discipline in schools 
• Searching, screening and confiscation at school 
• The Equality Act 2010 
• Use of reasonable force in schools 
• Supporting pupils with medical conditions at school  

It is also based on the special educational needs and disability (SEND) code of practice. 

In addition, this policy is based on: 
• Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines 

a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to 
have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying strategy 

• Guidance for full opening:schools August 2020 
• Covide 19 reopening Risk Assessment August 2020  

4. New Rules – Covid 19 
When pupils are in school, we expect them to follow all of the rules set out below to keep themselves and the 
rest of the school community safe. 

Staff will be familiar with these rules and will endeavour to make sure they are followed consistently.  

Parents should also read the rules and ensure that their children follow the new procedures that have been 
put in place. Parents must sign the Home to School COVID 19 reopening school agreement and this will be 
used to reinforce understanding if pupils or parents do not comply with school safety protocols. 

Parents should contact the Headteacher or Deputy if they think their child might not be able to comply with 
some or all of the rules, so we can consider alternative arrangements with them and support them to 
integrate back into school life. 

All pupils arriving at school will be met by a staff member and must sanitise/wash their hands straight 
away  

Page  of  4 14

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made


All pupils will use the appropriate entrance door, as directed by staff and no other entrance to the 
school 

All pupils will follow the school hygiene protocols that will be explained and reinforced throughout the 
school day. This will be monitored very closely by staff. 

Pupil will be allowed to socialise within their allocated groups during lunch and social breaktimes, but 
must maintain appropriate social distancing where possible.  

All movement will be minimised throughout the school and pupils will be asked to comply with control 
measures. 

All pupil need to control any sneezing, coughing, tissues and dispose of any tissues safely (‘catch it, bin 
it, kill it’) and avoid touching their mouth, nose and eyes with hands. To wash hands immediately after. 

Pupils are to inform a staff member if they are experiencing symptoms of coronavirus 

All pupils will only use their own dedicated pens, pencils, etc. that have been allocated for their use 
only, contained within an individual container bag. Pupils are not to share equipment unless informed to 
do so by a staff member. 

It is strictly forbidden for any pupil to cough or spit at or towards any other person 

4.1 Rewards and sanctions for following rules 
To help encourage pupils to follow the above rules, we will: 

- Provide incentive through our pupil rewards system 

- Give regular praise and inform parents/carers of good practice. 

However, if pupils fail to follow these rules, we will: 

- Issue a verbal warning from the Headteacher 

- Telephone parents/carers 

- Arrange a meeting with parents/carers 

- Issue fixed term exclusion if intentions are clear and frequently repeated  

- Consult with other professionals and agencies  

- Consider online learning and reduced face to face at school   

5. Expectations for pupils at home 

Remote learning rules 
If pupils are not in school, we expect them to follow all of the rules set out below. 

Parents should also read the rules and ensure their children follow them. Parents should contact 
Headteacher or Deputy if they think their child might not be able to comply with some or all of the rules, so 
we can consider alternative arrangements with them and support them with their learning. 

The following must be followed: 

Pupils are to be contactable during required times – although take into account that pupils may not 
always be in front of a device the entire time 

Pupils are to complete work to the deadline set by teachers 

Pupils are to seek help if they need it, from teachers or teaching assistants 

Pupils are to alert teachers if they’re not able to complete work 

Pupils are to use proper online conduct, such as using appropriate language in messages, etc. 

Dealing with problems 
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If there are any problems with pupils adhering to rules around remote learning, including if they don’t 
engage with the remote learning set for them, we will: 

- Contact parents/carers to discuss any highlighted concerns or issues as they arise 

- Remind pupils of the rules governing online learning 

- Meet with the pupil and parents/carers to offer any additional support that may help to resolve any 
issues 

- Monitor closely further progress and access to online learning by the pupil 

- Consider alternative arrangements and create a learning plan for the pupil agreed by the parents/
carer 

6. Definitions 
Misbehaviour at the New Skill Centre is defined as: 

• Disruption in lessons, in corridors between lessons and at break and lunchtimes 
• Non-completion of classwork  

Serious misbehaviour is defined as: 
• Repeated breaches of school rules 
• Persistent refusal to co-operate, amounting to defiance. 
• Any form of bullying  
• Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain, fear or 

intimidation 
• Vandalism 
• Theft 
• Fighting 
• Smoking on site 
• Racist, sexist, homophobic or discriminatory behaviour 
• Possession of any prohibited items. These are: 

o Knives or weapons 
o Alcohol 
o Illegal drugs 
o Stolen items 
o Tobacco and cigarette papers 
o Fireworks 
o Pornographic images 
o Any article a staff member reasonably suspects has been, or is likely to be, used to commit 

an offence, or to cause personal injury to, or damage to the property of, any person (including 
the pupil) 

7. Bullying 
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, 
where the relationship involves an imbalance of power. 

Bullying is, therefore: 
• Deliberately hurtful 
• Repeated, often over a period of time 
• Difficult to defend against 
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Bullying can include: 

We do not tolerate Bullying at the New Skill Centre and as such: 
• Bullying should never be ignored. 
• All instances of Bullying must be reported and recorded. 
• Parents and carers will be informed by telephone or face to face meeting. 
• Every instance will be addressed, with each pupil taking responsibility for his/her actions and 

agreeing to stop/change the behaviour causing concern. 
• Pupils are to be supported to be able to keep themselves safe online. All pupils are encouraged and 

supported to report cyber bullying. 
• Pupils will be encouraged to report bullying incidents to a member of staff.   
• Pupil bystanders will be encouraged and supported to report any incidents of bullying that they have 

witnessed.  
• In cases of serious bullying, the incidents will be recorded by staff as a safeguarding cause for 

concern. In all cases, parents of both parties (and if relevant, home schools) will be informed and the 
issue will be discussed (separately or together as appropriate).    

• If necessary and appropriate, police will be consulted.  
• The bullying incident will be investigated and appropriate strategies put in place to prevent it 

happening in the future.  Every effort will be made to support all pupils involved in the incident (victim 
and perpetrator).   

• All staff are to report instances of bullying and the Head Teacher will be responsible for co-ordinating 
all the reported incidents and investigations and will feedback to staff any action points arising to 
improve practice.   

• Pupils are informed about the consequences of bullying as part of the PSHE curriculum and all 
pupils are encouraged to discuss bullying and why it matters. Pupils are also informed about cyber 
bullying, sexting and internet safety as part of their curriculum offer.  

8. Roles and responsibilities 
8.1 Governance 
The proprietor and senior managers are responsible for monitoring this behaviour policy’s effectiveness and 
holding the headteacher to account for its implementation. 

Type of 
bullying

Definition

Emotional Being unfriendly, excluding, tormenting

Physical Hitting, kicking, pushing, taking another’s belongings, any use of violence

Racial Racial taunts, graffiti, gestures

Sexual Explicit sexual remarks, display of sexual material, sexual gestures, unwanted 
physical attention, comments about sexual reputation or performance, or 
inappropriate touching

Direct or indirect 
verbal

Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying Bullying that takes place online, such as through social networking sites, 
messaging apps or gaming sites 
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8.2 The Headteacher 
The headteacher is responsible for: 

• The headteacher will ensure that the school environment encourages positive behaviour and will 
monitor how staff implement this policy to ensure rewards and sanctions are applied consistently.  

• Provide active support for colleagues  
• Provide leadership in the consistent application of the Behaviour Policy  
• Challenge colleagues to develop and refine their practice  
• Monitor the effectiveness of the policy and ensure it reflects and responds to changing needs 

8.3 Staff 
Staff are responsible for: 

• Implementing the behaviour policy consistently 
• Modelling positive behaviour 
• Providing a personalised approach to the specific behavioural needs of particular pupils 
• Recording behaviour incidents  
• Supporting colleagues and responding to behavioural incidents 
• Respect the rights of other staff and be prepared to listen to non-judgmental feedback from 

colleagues, provided it is given in a respectful manner.  

8.4 Parents 
Parents are expected to: 

• Support their child in adhering to the pupil code of conduct 
• Inform the school of any changes in circumstances that may affect their child’s behaviour 
• Discuss any behavioural concerns with the class teacher promptly 

9. Pupil code of conduct 
9.1 Pupil Expectations 
Pupils who attend the New Skill Centre are expected to: 

• Attend regularly 
• Arrive at school and lessons on time 
• Use appropriate language 
• Follow staff instructions 
• Show respect to members of staff and each other 
• Consider other people and always treat others as you wish to be treated yourself 
• Try not to disrupt other pupils learning 
• Move quietly around the school 
• Treat the school buildings and school property with respect 
• Accept sanctions when given 
• Do not abscond from the New Skill Centre site without permission 

9.2 Off-site behaviour 
Sanctions may be applied where a pupil has misbehaved off-site when representing the school, such as an 
external activity, on a local visit or on transport to or from school.  
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9.3 Malicious allegations 
Where a pupil makes an accusation against a member of staff and that accusation is shown to have been 
malicious, the headteacher will discipline the pupil in accordance with this policy.  

Please refer to our safeguarding policy/statement of procedures for dealing with allegations of abuse against 
staff for more information on responding to allegations of abuse. 

The headteacher will also consider the pastoral needs of staff accused of misconduct. 

10. Supporting Self-Regulation and Positive Behaviour 
10.1 The Quality of Our Relationships  
The quality of our relationships with pupils are crucial. To foster successful enabling relationships we need 
to; 

• Actively build trust and rapport.  
• Have high expectations for all our pupils. 
• Treat all pupils with respect. 
• Staff should respond appropriately to pupils. 
• Staff should invest in their relationships with pupils. 
• Consider what might be behind the behaviour and attempt to establish why the pupil is behaving in 

this way.  
• Be consistent in our methods when responding to both desirable and undesirable forms of 

behaviour. 
• Keep our word and if, for some reason, we are unable to honour a commitment to a pupil, to 

communicate clearly and honestly about why this has happened. 
• Apologise if you make a mistake. Modelling this will support staff to build trust and respect. 
• Staff to manage their own emotional responses to pupils’ behaviour. Staff to demonstrate emotionally 

intelligent behaviour at all times and to seek support if they are finding it difficult to manage feelings 
about a pupil.  

• Reflect and plan with parents to ensure consistency in approaches between home and school. 
• Work collaboratively with other professionals for planning and strategies.   

10.2 Classroom management 
Teaching and support staff are responsible for setting the tone and context for positive behaviour within the 
classroom. 

They will: 
• Create and maintain a stimulating environment that encourages pupils to be engaged 
• Display the pupil code of conduct or their own classroom rules 
• Develop a positive relationship with pupils, which may include: 

o Greeting pupils in the morning/at the start of lessons 
o Establishing clear routines 
o Communicating expectations of behaviour in ways other than verbally 
o Highlighting and promoting good behaviour 
o Concluding the day positively and starting the next day afresh 
o Having a plan for dealing with low-level disruption 
o Using positive reinforcement 
o Implementation of individual pupil behaviour plans 
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10.3 The Quality of our Provision 
If at the New Skill Centre, we are able to meet each pupil at his/her point of need and learning, it is more 
likely that unhelpful behaviour or behaviour that is challenging will decrease or stop. To do this we need to: 

- Have clear communication systems in place and available when a child is presenting as 
dysregulated or in a heightened state. 

- Accurately assess and understand the pupils needs by referring back to the pupil file, EHCP (if 
relevant), minutes from annual reviews, etc. 

- Support the pupil to develop high levels of resilience. 

- To have high expectations for each pupil. 

- Support pupils to develop high levels of self esteem, so that they believe they can succeed.  

- Provide frequent positive reinforcement when things are going well and minimal feedback for low 
level undesirable behaviours. Focus on what you want the pupil to do. 

- Know what motivates each pupil and use this as positive reinforcements. 

- Personalised learning to ensure that we meet each pupil at his/her point of development of learning. 

- Where appropriate, include the pupils in the target setting and evaluation process for outcome 
measurement, using appropriate language and methods (self assessment). 

- Provide the pupil with feedback on progress in a supportive way that makes sense to them, focusing 
particularly on their achievements and what they need to do to make further progress. 

- Praise the pupil for their specific achievements, ie. Descriptive praise and do this often. 

10.4 Descriptive Praise  
If we tell pupils what it is exactly that we like about what they are doing, we are reinforcing the behaviours we 
want to promote. For example: 

“I liked that you asked for a break when you needed it” 

“I noticed that you were being very kind by helping Tom” 

“Thank you for getting back on track with your work so quickly”  

We are also giving pupils positive feedback and personal recognition. This helps to raise their self esteem 
and leads to improved behaviour. The use of descriptive praise is a feature of the New Skill Centre’s 
language and supports behaviour for learning. 

10.5 Organising the classroom for effective teaching and behaviour 
Classroom rules 
Rules to support positive behaviour should be: 

• Few in number 
• Where developmentally appropriate, agreed with pupils 
• Communicated in a way that the pupils can understand, including visual cues, objects of reference, 

social stories, etc.  
• Stated in the positive – things we are going to do 
• Regularly referred to by staff 

10.6 Routines 
Consistent classroom/lesson/activity routines help support our pupils to understand expectations, manage 
anxiety, mentally and physically prepare themselves for their day, supporting them to self regulate, engage 
with learning activities and manage their behaviours positively. Clearly communicated routines help support 
behaviour for learning. 

10.7 Communication and Social Expectations 
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Most of our pupils need support in developing their communication and social interaction skills, to help 
develop effective self regulation skills that enable them to positively manage their behaviour throughout the 
school day. Behaviour that challenges is often the result of a breakdown in communication. To support a 
learner that has become dysregulated we should aim to understand the function of the behaviour, namely 
what is causing the pupil to become distressed. Staff need to have strategies in place to support pupils to 
express how they are feeling and how we can meet their need proactively. Staff need to consider the 
following and how it can impact upon pupils ability to regulate and manage their behaviour positively: 

• Communication strategies should work both ways. To give instructions but to also allow our pupils to 
have a voice, make choices and express their needs. 

• Pupils often need time to process information. 
• Some of our pupils have difficulty with verbal and non verbal communication. 
• Some pupils have difficulty with understanding facial expression and tone of voice. 
• Some pupils have difficulty with understanding, or consistently remembering social rules and 

conventions. 
• Some pupils have difficulty in understanding their own emotions and how to tell an adult how they 

are feeling. 
• Some pupils have difficulty predicting what will/could happen next and this can cause anxiety. 
• Some pupils lack awareness of danger. 
• Some pupils need to be prepared for changes and transitions. 
• Some pupils have difficulty in coping with new or unfamiliar situations. 
• Some pupils have difficulty with managing social expectations and/or interactions with peers 

including friendships and bullying. 

10.8 The language of choice 
This is part of helping our learners to take responsibility for their behaviour. We actively encourage pupils to 
choose the right thing to do and, where appropriate, explain the consequences of their choices, both positive 
and negative. 

We constantly use specific descriptive praise when we see them making a good choice. 

We link consequences to the choices they make, to help them make the best choice. This communication: 
• Increases pupil’s sense of responsibility 
• Regards mistakes as part of learning 
• Removes the struggle for power 
• Is positive 
• Where appropriate, overtly links responsibility, choice and consequence 
• Helps pupils to take responsibility 
• Helps pupils to manage their own behaviour 
• Increases independence 

10.9 Rewards 
• Descriptive praise 
• Comments on work 
• Display of work 
• Communication with parents/carers to inform them of the behaviour or achievement 
• Special responsibilities/privileges 
• Preferred activities above and beyond the scheduled daily activities (eg. I-pad, games, etc) 
• Weekly/daily classroom points/prize 

10.10 Consequences  
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• Contact with parents/carers to inform them of behaviour.  
• Meeting with the Headteacher and if appropriate parents/carers. 
• Withdrawal of privileges 
• Withdrawal of rewards 
• Pupil placed on report, to monitor and improve behaviour 
• Discussion with member of staff 
• A verbal reprimand 
• Brief discussion of inappropriate behaviour  
• Review of seating plan  
• Behaviour plan agreed and implemented 
• Individual mentoring time with member of staff 

Consequences for more serious or persistent unacceptable behaviour: 
• Incident sheet completed 
• Parents/carers contacted immediately 
• Removal of privileges 
• Pupil behaviour plan agreed and implemented 
• Pupil, Parent/Carer meeting with Headteacher 
• Where relevant, home school contacted 
• Fixed term exclusion (agreed by Headteacher) 
• Possible review of placement  
• Police contacted if deemed to be necessary. This action is to be co-ordinated by the Headteacher (or 

if absent, their named Deputy) and can only occur with their consent. 

It is important for staff to review what has happened, to help identify anything that could have been done 
differently to help support the pupil to manage their behaviour more effectively. 

At the New Skill Centre, we believe that pupils should be provided an opportunity to repair their relationships 
and unresolved difficulties can make pupils anxious that may cause behaviour to escalate or become 
habitual. 

Also, staff need to reflect upon their own practice, to consider if their actions may have escalated a situation 
and what, if anything, they could do differently and proactively next time. 

11. Pupils with Exceptional Behavioural Needs 
Most pupils will respond positively when staff work within the behaviour management guidelines, but some 
need additional support to learn to self-regulate and manage their behaviour in a positive manner. 

At the New Skill Centre, we do this by: 
• Working in line with this policy 
• Putting in additional support, tailored to the specific needs of the pupil 
• Multi agency review meetings where appropriate 
• Observations in a range of contexts, including possible home visits 
• Make the routines and strategies more detailed 
• Drawing up a Risk Assessment and Positive Behaviour Support Plan, detailing action to be taken 

when identified behaviour occurs. This is to be shared with the pupil, parent/carer and other 
professionals/staff working with the pupil. 

• Gain further support from beyond the school, eg. CAHMS, medical practitioner, YOS, etc. 
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• Some pupils may need very specific and detailed planning, which could include a shortened day, off 
site educational activities, etc. If agreed, this would always be planned jointly with other external 
agencies, where relevant the LA and other professionals. 

12. Physical restraint 
Restraint is the positive application of 

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them: 
• Causing disorder 
• Hurting themselves or others 
• Damaging property 
• Be applied using the minimum amount of force and for the minimum amount of time possible  
• Be used in a way that maintains the safety and dignity of all concerned 
• Never be used as a form of punishment 
• Be recorded and reported to parents 

Incidents of physical restraint must always be used as a last resort 

13. Confiscation 
Any prohibited items found in pupils’ possession will be confiscated. These items will not be returned 
to pupils.  

We will also confiscate any item which is harmful or detrimental to school discipline and safety. These items 
will be returned to pupils after discussion with Headteacher and parents, if appropriate. 

Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening 
and confiscation. 

14. Pupil support  
The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected 
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be 
differentiated to cater to the needs of the pupil. 

A designated member of the school teaching staff will evaluate a pupil who exhibits challenging behaviour to 
determine whether they have any underlying needs that are not currently being met.  

Where necessary, support and advice will also be sought from specialist teachers, home school (if relevant), 
an educational psychologist, medical practitioners and/or others, to identify or support specific needs. 

When acute needs are identified in a pupil, we will liaise with external agencies and plan support 
programmes for that child. We will work with parents to create the plan and review it on a regular basis.  

15. Pupil transition 
To ensure behaviour is continually monitored and the right support is in place, information related to pupil 
behaviour issues will be transferred to relevant staff at the start of the term or year or upon referral to another 
education provider. Information on behaviour issues may also be shared with new settings.  

16. Training 
Staff are provided with training on managing behaviour, including proper use of restraint.  

Behaviour management also forms part of continuing professional development. 

17. Monitoring arrangements 
This behaviour policy will be reviewed annually by the headteacher. 
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18. Links with other policies 
This behaviour policy is linked to the following policies: 

• Safeguarding policy 
• Ant Bullying policy 
• Health and Safety policy 
• Whistleblowing policy 
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